
Agency OS agency-os.ai

Your business, built to its full potential.

Agency OS is a growth firm for established, owner-led businesses. We find where a business can 

earn more and work less, build the systems that make it happen and stay on to keep them 

running.

O N E  E N G A G E M E N T,  F O U R  S T E P S

Consult

F R E E  ·  3 0  M I N U T E S

A conversation with a 

partner who has run 

businesses. Within two 

days, a one-page note on 

where we see the upside, 

yours to keep.

Assess

T W O  TO  F O U R  W E E K S

We hear from your whole 

team and put a value on 

every opportunity. You 

keep The Upside Report: a 

priced 60 to 90 day plan.

Build

T H R E E  TO  E I G H T  W E E K S

Fixed scope, fixed price 

and a finish date in writing. 

We build around how you 

already work and train your 

team.

Support

M O N T H LY

We keep it running, make 

the small changes and 

bring you the next win at a 

quarterly review. Month to 

month.

W H AT  Y O U  K E E P

• Every account and key in your name

• The system, the data and the work made for 

you

• Our toolkit, licensed to you for good

• A fixed price for each stage, never billed by the 

hour

• A finish date in writing, and a reply within one 

business day

W O R K  W E  H AV E  D O N E

The Possibility. Apps for iPhone, Android and the web that bring 

author Jim Curtis’s coaching method to everyone, with a console 

for his team. More than 8,000 members in the first six weeks.

Small College Consulting. A new website and the Small College 

Hub, where more than 1,000 college leaders and consultants meet, 

plus a tool to find and vet administrators.

Truman State University. Earlier work by the partners: a rebuilt 

website, followed by 19% more application starts in the first 

admission cycle.

“Agency OS redesigned our website beautifully, quickly, and cost-effectively.”

Chris Coons, Partner, Small College Consulting

T H E  P A R T N E R S

Justin Sloan, Chief Executive, more than 20 years building businesses · Eric Yerke, Partner, Design and Build · Dr. James 

Vineburgh, Partner, Systems and Data. All three have owned and run businesses of their own.

Start with a free consultation

Thirty minutes with a partner. You leave with a clear next step.

agency-os.ai/book-a-call

info@agency-os.ai


